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ENGLISH CO-OPERATION IN 18835 1

complish this result slowly, but it accom-
plishes it faster than revolution wouid,

and without sacrifice of life !
GEORGE JAcOB HOLYOAKE.

34 Alfred Place W.,
So. Kensington, London, S. W,
Aprd 18, 1885.

































22 MANUAL OF CO-OPERATION.

pressing her consent. . . . A man is not eligible
to be a member unless he can read and write ;
and in general he must produce a specimen of his
work. . . . No member is eligible for this Com-
mittee until six months after admission to the
Society. . . . Members who shall be found to re-
ceive parochial aid without having made known
their wants to the Society, may be expelled at a
general meeting. . . . Every member engages to
subscribe weekly to a fund for the relief of sick
and distressed members, when called upon to do
so by the Society.”

In 1830 there were 300 Societies spread
over England, Scotland, Wales, and Ire-
land. A few Co-operators in Manchester,
in that year took 600 acres of waste land
upon Chat Moss, and contrived to culti-
vate it. The first co-operative manufact-
uring community appeared in London,
during this year.



VI
THE SOCIALISTIC PERIOD.

FROM 1831 to 1844, Co-operation has
to be traced through Socialism. Grand
schemes of life were revived, in which
idleness and vice, silliness and poverty,
were to cease by mutual arrangement.
This unattained, and hitherto unattain-
able, state of things, came to bear the
name of Socialism. Many congresses
were held, and numerous publications is-
sued, during this period.












VANDELEUR'S EXPERIMENT. 27

answer became one of the best members
of the Society; and once when the Co-
operative steward was supposed to be
lost in the woods he met “ Tharah-ma-
dheel ” looking for him. On being asked
why he came out on that errand he an-
swered : “ We thought you lost on the
Bog Mountain.”—* Suppose I was lost,
what then?” said the steward.—‘Sure,
sir,” replied Tharah-ma-dheel, *“if we lost
you, we should lose the System.”

NOTE.—This experiment was subsequently given
up, not owing to any defect in itself, but in conse-
quence of his squandering his estate in other ways,
















































THE EQUITABLE PIONEERS. 43

would be the welcome reply ; and in one
case the bag was fetched with nearly
£100 in it, and the owner offered to drop
it through the window.—* No, Il call in
the morning,” Smithies replied with his
cheery voice, and then went home con-
tented that the evil day was averted.
In the presence of his vivacity no one
could despond: confronted by his buoy-
ant humor, no one could be angry.
There was such faith in his pleasantry,
that he laughed the Store out of despair
into prosperity.















XI.
CO-OPERATION IN STORMY DAYS.

POLITICAL economists all predicted that
Co-operation in days of adversity would
fall into bad ways, and when the Amer-
ican civil war cut off the usual supply of
cotton, those who regarded Co-operation
as a “Great Eastern,” too bulky for in-
dustrial navigation, naturally prophesied
that it would founder in the Southern
storm. The cotton scarcity, however,
instead of destroying Co-operative Socie-
ties, brought out in a very conspicuous
way the soundness of the commercial and
moral principles on which they are
founded.

Mr. Milner Gibson’s Parliamentary Re-
turns at that time, show that these Soci-
eties had increased to 454, and that this
number were in full operation in England
and Wales in the third year of the cotton-
scarcity. The amount of business done
by 381 of these societies was upwards of
£2,600,000. In Lancashire there were
117 Societies, in Yorkshire g6. The num-
ber of members in 1863 in the 381 Soci-
eties was 108,000. The total amount of
the assets of these Societies was £793,500,
while the liabilities were only £229,000.
The profits made by the 381 Societies



CO-OPERATION IN STORMY DAYS. 49

(excluding 73 Societies which made no
returns) were £213,600.

It may be safely concluded, therefore,
that Co-operation established for itself a
place among the commercial and social
forces of the country. ‘And the humble
Co-operative weavers of Rochdale, by
saving twopences when they had none to
spare, and holding together when every-
body else separated, until they had made
their Store pay and grow great, set an
example, and created for industry a new
power, and for the working people a new
future!

4









52 MANUAL OF CO-OPERATION.

right of Labor, as labor, to be counted as
Capital—by dividing Profits on Labor—
they would give dignity to Labor and
make it honorable. They would appeal
to the skill, good-will, to the utmost ca-
pacity and honest pride of a workman,
and really have a claim upon him in these
respects.





















DISTRIBUTIVE CO-OPERATION. 59

—4. It has enabled them to carry on a
trade of £160,000 a year.—5. It has made
them joint proprietors of freehold property
worth upwards of £20,000.—6. It secures
them an annual net profit of £16,000.—
7. It has raised many a man’s wages two
or three shillings a week without a strike !
—8. It has alleviated more distress than
any other social organization.















64 MANUAL OF CO-OPERATION.

it owns no obligations of Justice, and
ceases to be considerate to others. The
power of commanding a pacifying dis-
tribution of means is afforded by the
sagacity of Co-operation. As the power
of self-existence in Nature includes all
other attributes, so Self-help in the peo-
ple includes all the conditions of prog-
ress. Co-operation is organized Self-help.
That is what the complexion of the fu-
ture must be.
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acting on voluntary understanding of
partnership with those they employed.
But at this time the law of England for-
bade real partnerships between workmen
and their masters, and his Industrial
Equity was obliged to take the title of
benevolence.—Industrial Partnerships owe
to Fourier the principle of making labor
a partner of capital, instead of merely its
scrvant,

Mr. Charles Babbage, of England, ar-
gued that if some joint participation of
profit in manufacturers was devised, the
result of such arrangement would be :—

1. That every person engaged in it
would have a direct feeling in its prosper-
ity ; since the effect of any success or in-
terest off, would almost immediately pro-
duce a corresponding change in his own
receipts.

2. Every person concerned in the fac-
tory would have an immediate interest in
preventing any waste or mismanagement
in all the departments.

3. The talent of all connected would be
strongly directed to its jmprovement.

4. None but workmen of high character
and qualifications could obtain admission
into such establishments, because, when
any new hands were required, it would be
the common interest of all to admit only
the most respectable and skilful; and it
would be far less easy to impose upon a
dozen workmen, than upon the proprietor
of a factory. '







68 INDUSTRIAL PARTNERSHIP.

ning that play upon the fringe of the
tempest. They may better be compared
to the rainbow arch, which denotes a per-
manent truce between the waning ele-
ments, a sign that the storm is passing

away. .
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72

APPENDIX 1.

Revival of the Patrons of Husbandry.

Greatly quickened growth of Co-operation in
all lines.

Development of the Knights of Labor.

Organization of the Central Labor Union.

Reports from all directions of new enter-
prises.





















